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8:30 - 9:00

9:00 - 9:05

9:05 - 9:30

9:30 - 9:50

9:50 - 10:15

10:15 - 10:30

10:30 - 1-1:15

11:15 - 1-2:00

PROGRAM
Coffee & Get Acguainted

Welcorne & Introduetion

Plew Member Retention
membership decline; why new members depart;
new-hire analogy

Callege Fratern ity I'Jladel
member selection; mentoring; member retention

;l Succe ss Story: La Loge Jean T. Desaguliers

SJo" I-38 SLQ
strong lodge attendance; mentoring; time between degrees

candidate obligations; member obligations

BREAK

New Member Retention.- Sest practice
past practice; sponsor's new role; information for enquirers;

Masonic business card; assessing the enquirer;

investigation - Costa Rica example; committee's focus;

candidate interview; resource materials; investigation guide

Ihe M*ntor's ilole
up to L year commitment for each Degree; must understand

Freemasonry; facilitate & support candidate's bonding with

lodge; follow 'A Lodge Mentoring Guide'

Bill Kirk

Glenn McConnell

Aaron Miller

Giles Corpart

Glenn McConnell

Jimmy Chiew
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