WORKSHOP FOR LODGE OFFICERS

Co-sponsored by the Masters, Wardens & Deacons Association of

Calgary and Alpha District

Saturday, October 31, 2009

Freemason’s Hall, 330 12" Ave, SW Calgary, AB
9:00 AM to 4:00 PM

“INTRODUCTION TO BEST PRACTICES?”

8:30-9:00

9:00 — 9:05

9:05-10:15

10:30-12:00

12:00-1:15

1:15-2:30

2:30—2:45

2:45-4:00

4:00 - 5:00

Coffee & Get Acquainted
Welcome & Introduction

Building Membership Through Candidate Selection
Candidate investigation & selection; interviewing
technique; matching candidate & lodge expectations

BREAK

Building Membership Through Mentoring
Mentor duties and responsibilities; the mentoring
process and guide

LUNCH

Building Attendance Through Education
Education and Masonic tradition; follow-up to
Degree lessons; lodge management tools;
changing priorities; new lodge model

BREAK
Lodge Strengthening With a Strategic Plan

Need for planning; components of a 3-year lodge
plan; the planning process; a planning guide

REFRESHMENTS AND SOCIAL HOUR

Bill Kirk and
David Mapplebeck

James Free

Glenn McConnell

Andy Pokolinski



